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SUSTAINABLE PROCUREMENT POLICY

INTRODUCTION

Presently, most of global industries are increasingly focusing on Sustainable Procurement. Driven by climate-related
challenges by growing consumer demand for transparent and responsible products and tightening regulatory requirements in many
countries. Currently, Sustainable procurement extends beyond environmental considerations, encompassing human rights, fair labor
practices, workplace safety, social equity and good corporate governance (ESG). Therefore, the business partners and suppliers are
expected to operate with transparency, traceability and alignment with global principles to collectively build a resilient and
sustainable supply chain.

KCE Group is an international company. Our customers, suppliers, service providers and business partners has been trusted
for a long time, reliable partnerships, organization stability and a commitment to continue development and improvement. Therefore,

KCE is confident and ensure that our products and services are manufactured comply with international standards.

PURPOSE

The purpose of this policy is to ensure that KCE buys energy-efficient equipment, products and services where these are
expected to have a significant impact on KCE’s energy performance. This policy will result in lower electricity and diesel fuel
bills, lower energy use, and lower greenhouse gas emissions. KCE will as a minimum consider energy performance in all its
procurement activities related to significantenergy uses and is committed to reducing greenhouse gas emissions by reducing energy
use

KCE expects its Suppliers to recognize the importance of Sustainable Procurement, and work with theCompany to
implement appropriate practices to create value for all Stakeholders.
Importantly, KCE focuses on Sustainable Procurement practices to help ensure the Company’s expectations of its Suppliers
regarding quality, cost and delivery (QCD) are not achieved with negative impact on key environmental, social and governance
considerations to enhance and accelerate KCE’s Sustainable Procurement activities, the Company collaborates with Suppliers to
create new opportunities that can improve not only compliance, safety and QCD, but also create value for the entire supply chain

through environmental stewardship practices, respect for human rights, support of fair labor practices, and increased transparency.
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SUPPLY CHAIN MANAGEMENT

KCE is highly committed on strategizing for procurement strategy that focuses on product and service quality, setting
risk management process that covers environmental, social, and governance (ESG) aspects in order to align management with risk
level with consideration of quality, quantity, delivery of products and services as well as minimum compliance to labor law,
environmental law, and other quality management systems to protect and mitigate risks that may impact quality, quantity, delivery
of productsand services, and trust of stakeholders to the company’s operations. KCE also prepares KCE’s Supplier Sustainable
Code of Conduct for suppliers. That document contain contents cover such aspects as business ethics, human rights, occupational

health and safety, and environment.

SUSTAINABLE RAW MATERIAL SOURCING
KCE prioritizes sourcing raw materials that consider environmental, social and economic impacts while complying with laws,
regulations and sustainability standards to build a responsible, transparent and resilient supply chain. To achieve this, KCE has

established the following practices:-

1. Encourage all key suppliers to comply with environmental, social, human right and ethical business standards and cooperate
in providing production-related information, raw-material traceability and human-rights compliance through a Supplier
Self-Assessment process. All suppliers must meet the assessment criteria before being registered as key suppliers.
Including with supplier development program by providing Training and support to improve suppliers ‘environmental and
social performance.

2. Support the Supplier Diversity Program strategy to create a more diverse range of business partnerships, both locally and
the various smaller partners, providing greater access to business opportunities and reducing reliance on a single supplier.

3. Prioritize low-carbon raw materials across the product life cycle. All key suppliers must report GHG emissions (Scope 1,
2 and 3) through a Supplier Carbon Footprint Survey prepared by KCE’s ESG department.

4. Encouragement to use of environmentally friendly materials, recycled materials, renewable materials and low-waste
materials.

5. Implement raw material verification systems to ensure compliance with safety, quality and industry standards including

documentations such as Material Safety Data Sheets (MSDS) and Certificates of Analysis (COA).
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SUPPLIER RISK ASSESSMENT
KCE conducts supplier risk assessment while taking into account environmental, social, and governanceimpact
based on the importance of suppliers using 4 step analysis as follows:

1. Spend Analysis covers all types of procurement activities which will focus all AVL supplier, spending of
every supplier, and top spenders

2. ESG Risk Assessment focuses on identifying sustainability risks in the procurement process, for example,
child and forced labor, purchase of chemical that contains prohibited substances, etc.

3. Covered Critical Parts / Components.

4, Non-Substitutable.

KCE has a management system linked to these partners, plus a monitoring and verification system toassess partner
performance and transparency to ensure their alignment with KCE’s Supplier Code of Conduct. It provides rules in areas
such as health and safety, occupational health, environment, contribution to society, and good governance. These rules

are rigorously enforced, especially practices concerning employees and partners

Supplier Risk Assessment

Supplier Risk and Registered Supplier Quarterly Performance
Management system List Evaluation
« From AVL Supplier *  Assessment and validation of supplier +  Quarterly performance evaluation
qualification in 4 dimension *  Capacity building for supplier and
*  Registration “supplier risk” relevant function

KCE’s supplier risk management system includes risk assessments and spend analysis to identify crucialpartners
in the supply chain,

After suppliers are registered on our AVL, they still must pass a Quarterly Performance Evaluation. KCE
monitors supplier performance through self-assessment and by performing site audits based on KCE criteria for each
product type and service. Each user function at KCE can offer criticism or raise problemswith a supplier’s products or

services, as well as environmental and social issues or governance matters, through Vendor Criticism.

KCEG-PURO1 3/8 REV.03/25-DEC-2025



72-72/1-3 Lat Krabang Industrial Estate,

KE Soi Chalongkrung 31,Kwang Lumplatew,
a RO U Latkrabang, Bangkok 10520 Thailand % 0 2 & )0
Tel : (662) 326-0196-99 Fax : (662) 326-0300 P e RS

Risk Suppliers refer to those with high expenditure, ESG, GHG, non-substitutable product, and critical part
/ components which needs to be audited annually. Auditing methods include on-site visit andemployee interviews.
Moreover, suppliers must set up mitigation plan and guideline to reduce possible impact as well as align their operations
with KCE supplier procurement management manual to ensure that risks are properly managed within the level that do
not impact business, society, and the environment.

Non-Risk Suppliers refer to those with medium to low expenditure, medium to low risks, and not classified.
However, these suppliers must undertake supplier evaluation or be audited in line with KCEsupplier procurement

management manual and assessed by relevant functions such as Safety, etc.

SUPPLIER DIVERSITY MANAGEMENT

KCE recognize the importance of respecting human rights by treating everyone equally without discrimination
and adhere to the ideology of conducting business with integrity including respect for diversity acceptance of individual
differences in business Supplier Diversity Policy. KCE will discarnate the partners if such partners have sufficient capacity
to respond or have the capability in terms of technology, quality, accountability, delivery, cost and their products are
environmentally conscious with goals and considerations for GHG emission reductions. KCE will consider such partners
as a special case.

KCE have standards for supplier selection, evaluation, and inspection that are fair, transparent, and adhere to
principles of business security and trust among partners as well as ability to respond to the needs of KCE. KCE’s supplier
management includes KCE Approve Vendor List (AVL) for supplier selection using pre-qualification questionnaire to
assess supplier’s capability in terms of readiness, production capacity, logistic, safety, occupational health and environment,

industrial standards, and supplier’s ability to adhere to KCE sustainable procurement management manual.

SUPPLIER EVALUATION

KCE has, in place, supplier evaluation to assess risks, set mitigation measures, and post-assess after correction, with
consideration to quality, quantity, safety in the production process, and basic delivery criteria as well as minimum
requirements of labor law, environmental law and other management standards, for example, ISO 9001, IATF 16949,

ISO 14001, ISO 45001, RBA (Responsible Business Alliance), VDA 6.3
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SSHE (SAFETY SECURITY HEALTH AND ENVIRONMENT) MANAGEMENT

KCE has developed SSHE management system for suppliers and contractors to be used as guideline tocontrol
and manage suppliers’ operations, consisting of critical components, include
Integration of SSHE selection criteria into current procurement process
SSHE risk identification and assessment for contractors, define SSHE responsibilities, operationalcontrol guidelines, and
contractors’ SSHE effectiveness report.

Development of programs to promote improvement of SSHE management efficiency for contractors. For
example, SSHE evaluation system for contractors during major turnaroundperiod, SSHE training for contractors,
especially for those with specific risks, and SSHE suggestion for contractors, etc.

Communication of SSHE expectation for contractors via various channels in order to buildawareness, improve, and
prepare readiness in response to KCE’s needs
Preparation of contractor safety management manual to control and manage safety forcontractors operating within KCE’s

industrial zone.

SUPPLY CHAIN MANAGEMENT COLLABORATION
KCE is committed to improving its procurement for the better by has other collaborative programs with customers
and suppliers to increase competitiveness and empower supply chain as well as reduce costs and strengthen sustainability

in the supply chain.

SUPPLIER DEVELOPMENT

Supply chain management is very important today for KCE's business operations that we set expectationswith
our business partners and key suppliers in Sustainable Procurement approach. The purpose to promote and develop the
potential of new and existing partners to achieve both commercial and management of the Environment, Social and
Governance (ESG). KCE is aware of the environmental responsibility during the production process including with the
awareness of the climate change crisis which affects greenhouse gas emissions (GHG) on humanity, economy, society
and environment. The supplier performance assessment is submitted every 2 years and audited every 1 year based on
KCE's evaluation criteria. Moreover, we have the encouraging partners to recognize and learn new information through
the electronic teaching system (E-learning) and also asks for cooperation from our partners to conduct tests to measure

efficiency which leads to knowledge and understanding and can be applied for maximum benefit.
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SUPPLIER CODE OF CONDUCT

KCE is committed to conducting its businesses with fairness, legality and good corporate governance, coupled
with social and environmental supports in order to create balance in all aspect and live togethersustainably. KCE joined
the Electronic Industry Citizenship Coalition (EICC), the electronics industry’s CSR promotion organization. (In October,
2017, EICC changed to RBA (Responsible Business Alliance)
KCE also publically disclose the policy and encourage suppliers to implement such principles to extend to the broader
boundary. Therefore in order to have the same understanding, KCE prepare the AGREEMENT OF CODE OF
CONDUCT This code of conduct is based in particular upon the principles of the “UN Global Compact”, the standards
set out in the conventions of the ILO (International Labor Organization) and the code of conduct of the electronics
industry (EICC) which KCE will continue to request that new suppliers consent and practice to KCE policy by sign in
agreement in order to ensure supplier or next tier supplier acknowledge, adopt, implement to comply with the CODE.
KCE reserves the rights to take any actions to those suppliers as seen appropriate. Suck actions will be considered based

on possible impact and damages

CONFLICT MINERALS ISSUE
KCE’s commitment to social responsibility is one of our core values. Projects and activities focus on the
sustainable development of people, culture, and the environment and are supported by the active participation of all KCE
employees. KCE operates its business in an ethical manner with a strong sense ofsocial responsibility as well as KCE is
committed to conducting its worldwide business operations in a manner that complies with applicable laws and regulations.
Regarding to conflict minerals, in accordance with the Dodd-Frank Wall Street Reform and Consumer Protection
Act (the “Dodd-Frank Act”), the United States Securities and Exchange Commission (the “SEC”)requires publicly
traded companies to report on the origin of these conflict minerals. We will persuade
our suppliers in “Approved Vendor List” (AVL) who supply metal, chemical to survey their sub tiers suppliers or smelter

via www.conflict-minerals.com and provided CMRT, EMRT and AMRT report to KCE. Besides,the above mentioned

suppliers, KCE will let others suppliers to recognize, understands, perform as conflict free by prepare the
AGREEMENT OF NON-USE OF CONFLICT MINERALS. So that suppliers shall reinforce its supply chain
management and establish relevant management policies or rules to effectively detect and track sources of raw materials,

ensure the legality of sources of rawmaterials, and preclude use of conflict minerals.
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FRAUD AND CORRUPTION

KCE is aware that fraud and corruption are significant obstacles to economic and social development, creating
injustice in business operations, and negatively impacting and organization’s credibility, in 2013 KCE signed a
declaration of intent with the “Private Sector Collective Action Coalition against Corruption” in order to state our
commitment to work against all forms of fraud and corruption. KCE has a zero- tolerance policy and will not support
any form of fraud or corruption practices including bribery, whether direct or indirect. KCE prepare communication with

supplier to be “KCE’s Anti-Corruption Policy” for all local supplier to aware and acknowledge.

ENVIRONMENTAL PROTECTION AND GREEN PROCUREMENT

In the policy of selection of new suppliers of raw materials (New Supplier Qualification), which is involved in
the production and delivery of products, the company will request and verify important documents such as IATF 16949/
ISO 9001/, ISO 14001. (Minimum) / ISO 45001 Certificate, etc. The company also attaches importance to “Green
Procurement or Green Purchasing” which is the procurement of goods andservices that are environmentally friendly and
must be certified for environmental management such as DEFORESTING, green label, green leaf certificate, energy
saving label 5, ENERGY SAVING, or ISO 14001 certification, etc.,
The procurement of such goods and services must less impact than conventional goods and services andperform the same
function considered throughout the product life cycle. Starting from the raw material procurement process to the process
of handling waste products after the end of their lifespan instead of solving problems arising from the use of goods and
services that affect the environment. It can be seen that Green Procurement differs from general procurement. It takes

into account environmental factors. In addition to quality, price and delivery according to general procurement rules.

WASTE & DISPOSAL MANAGEMET

KCE aware that Electronic waste (e-waste) is one of the fastest-growing pollution problems worldwide given
the presence if a variety of toxic substances which can contaminate the environment and threatenhuman health, if disposal
protocols are not meticulously managed.

KCE aware that one of the key to success in terms of e-waste management is properly collect e-waste,recover
and recycle material by safe methods, dispose of e-waste by suitable techniques, forbid the transfer of used electronic
devices. KCE follow the waste & disposal regulation from Department Of Industrial Works, Customs House, and

Industrial Estate Authority Of Thailand etc. strictly.
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BUYER ORGANISATION’S SUSTAINABILIBY PERFORMANCE

Managing supply arrangements Effective management of supply arrangements of the procurement process is
used to ensure that supplier meets the agreed sustainability commitments and also providesanother opportunity to improve
sustainability performance. Further, it creates a mechanism to demonstrate successful delivery of sustainable procurement.

Performance monitoring is essential throughout the life of the supply arrangement to ensure the supplier
continues to perform according to the agreed terms and conditions of contract. As part of the arrangement/contract
management process, sustainability can be monitored and assessed alongside quality, delivery, service and price. In
addition, management of supply arrangements can enable monitor through KPI of buyer.

The sustainable procurement response may be used to assist with the identification of procurement responses.
Procurement responses will differ for every good/service, and may be affected by factors including market readiness,
availability of supply, product complexity and maturity, and organizationalneeds as identified through market research
Potential approaches to addressing sustainability through KPIs may include:

% of target supplier that perform base on sustainable procurement

% of green products apply against total purchasing amount of each buyer

(KLE

ELECTRONICS
Public Company Limited

Name: Mr.Pitharn Ongkosit

Title: President & CEO
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